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I. The meeting was called to order at 9AM.  In attendance:  Neal Darcy, Mark Jones, 
Kathy Codianne, Supt. Clenchy.  Director of Finance, Pat Marone arrived subsequently. 

 
II. Member updates and news. 

Committee members discussed outreach to towns’ fincoms to present the capital 
improvement plan.  Mr. Darcy has asked Mr. Boyle, chair of Bolton’s fincom, for an 
outline to guide the presentation.  Supt. Clenchy will follow-up with each Town’s 
Administrator.  Each Town Administrator received a copy of the plan at their monthly 
meeting with the Supt. 

 
III. Administration updates and news. 

The Chair of the Lancaster Board of Selectmen, Stan Starr, has given Supt. Clenchy 
information about the company Lancaster uses for its OPEB trust.   Supt. Clenchy will 
bring this information forward to the School Committee so it may be considered along 
with the other proposal it has received for creating an OPEB Trust. 

 
Budget development process continues. To date, there is no information about revenue 
from the state.  
 
The B&W Committee would like to see more detail in budget  presentations  to the 
school committee, especially with regard to updates on the effectiveness pf  new 
initiatives. B & W has recommended reports but they do not have a structure; a 
standardized framework needs to be developed.  The committee will work on such a 
framework as a goal after the FY 19 budget process is complete. 
 
With regard to the FY19 budget,  Supt. Clenchy said she will be asking for and Assistant 
Principal for Luther Burbank MS and an Assistant Supt.  These positions will not be 
added on to the budget but will be financed by making adjustments around the district. 
 
Supt. Clenchy said a facilities update will be presented to the School Committee in 
January, and in March there will be an advisory report about fees for facilities use. 

 
IV. Review and approval of outstanding minutes.  

Mr. Darcy moved to approve the minutes from the November 8 meeting.  Mr. Jones 
seconded.  Vote to approve: 2-yes, 0-no, 1-abstain. 

 
V. Administration recommendation for OPEB (Other Post-Employment 

Benefits) contribution levels and discussion. –  

Supt. Clenchy presented information about other regional districts and their 

OPEB budgets (document included as meeting materials).  There is no set 

formula for determining how much of a district’s budget needs to be 

allocated to OPEB.  The data B & W reviewed seems to indicate that 

districts commit to an amount each year. The committee discussed creating 

a baseline amount to contribute each year.  The committee discussed what 

amount to set as a benchmark.   



 

 

 

 

 

 

 

Supt. Clenchy proposed that the School Committee seek to increase the 

baseline amount incrementally each year. 

 

 
VI. Budget and Warrant Subcommittee vote on OPEB (Other Post-Employment 

Benefits) related recommendations to school committee.  

 

Mr. Jones moved that 100K be added to OPEB for FY19.   If we can’t afford it, we 

can adjust to the FY18 level of 50K. 

 

Mr. Darcy seconded the motion. 

 

Vote to approve: 3-yes, 0-no, 0-abstain. 
. 

       VII.      Mr. Jones moved to adjourn at 10:23 AM.  Mr. Darcy seconded.  Vote to adjourn: 3-yes, 
0-no, 0-abstain 

 

 
 
 
 
 
 
 
 
 
 

Approved by Budget and Warrant Subcommittee 12-7-19 
 
 
 
 
 
 
 
 
 

 
Neal Darcy - Chair (B) Kathy Codianne (L) Mark Jones (S) 

 

Brooke Clenchy, Superintendent 


